




2.9.2026
FISCAL YEAR FISCAL YEAR FISCAL YEAR FISCAL YEAR FISCAL YEAR FISCAL YEAR FISCAL YEAR

Account Description 2024-2025 2025-2026 2025-2026 2025-2026 2026-2027 2026-2027 2026-2027
Actual Adopted Expended 1 Year Department Town Manager Town Council

Expenditures Budget To Date Estimate Recommended Recommended Recommended

001-Town Council 

503 - Purchase Services
010.50310.001.2102.9010 CODIFICATION 2,352                     15,500                  1,654                     15,500                  15,500                  15,500                  
010.50329.001.0000.9010 TRAINING-MTGS W/O TRAVEL -                             3,000                     -                             3,000                     3,000                     3,000                     
010.50354.001.0000.9010 SPECIAL EVENTS & PROGRAMS 750                        1,200                     1,178                     1,200                     1,200                     1,200                     

Town Council Total 3,101           19,700         2,832           19,700         19,700         19,700         -                    







2.9.2026
FISCAL YEAR FISCAL YEAR FISCAL YEAR FISCAL YEAR FISCAL YEAR FISCAL YEAR FISCAL YEAR

Account Description 2024-2025 2025-2026 2025-2026 2025-2026 2026-2027 2026-2027 2026-2027
Actual Adopted Expended 1 Year Department Town Manager Town Council

Expenditures Budget To Date Estimate Recommended Recommended Recommended

002- Town Manager

501 - Personnel Services
010.50110.002.0001.9010 TOWN MANAGER 150,922                  160,000                94,767                  160,000                160,000                160,000                
010.50110.002.0047.9010 EXECUTIVE ADMIN ASSISTANT 82,895                     86,646                  51,313                  86,646                  86,632                  86,632                  
010.50110.002.2110.9010 ADMIN ASST 48,221                     45,501                  28,578                  45,501                  58,574                  58,574                  
010.50120.002.0043.9010 MINUTES SECRETARY 25,820                     24,671                  16,669                  24,671                  27,629                  27,629                  
010.50120.002.3109.9010 SOCIAL MEDIA STIPEND -                               3,500                    2,154                    3,500                    -                             -                             

010.50120.002.2617.9010
EMERGENCY MANAGER DIRECTOR (EMD)-
STIPEND -                               12,500                  7,077                    12,500                  11,500                  11,500                  

010.50120.002.3094.9010 EMD DEPUTY DIRECTOR - STIPEND -                               2,000                    1,231                    2,000                    2,000                    2,000                    

010.50120.002.3241.9010
ADMIN ASST/DIS. RECOV COORDINATOR - 
STIPEND -                               2,500                    1,538                    2,500                    -                             -                             

010.50120.002.3242.9010 SHELTER MANAGER - STIPEND -                               1,000                    615                        1,000                    1,000                    1,000                    
010.50120.002.3243.9010 RESOURCE MANAGER - STIPEND -                               1,000                    615                        1,000                    1,000                    1,000                    
010.50120.002.3244.9010 DIRECTOR PUBLIC WORKS - STIPEND -                               4,850                    2,783                    4,850                    4,850                    4,850                    
010.50130.002.0000.9010 OVERTIME 2,189                       2,500                    1,345                    2,500                    3,500                    3,500                    

502 - Employee Benefits
010.50227.002.2392.9010 CAR ALLOWANCE 5,232                       6,000                    3,692                    6,000                    6,000                    6,000                    

503 - Purchase Services
010.50329.002.0000.9010 TRAINING-MTGS W/O TRAVEL 4,341                       5,500                    1,702                    5,500                    5,800                    5,800                    
010.50339.002.0000.9010 MEMBERSHIPS 1,315                       1,750                    1,560                    1,750                    1,900                    1,900                    
010.50354.002.0000.9010 SPECIAL EVENTS & PROGRAMS 733                          1,625                    176                        1,625                    1,700                    1,700                    

504 - Supplies & Materials
010.50411.002.2151.9010 CIVIL PREPAREDNESS -                               750                        180                        750                        750                        750                        

505 - Equipment & Improvements 
010.50540.002.0000.9010 FURNITURE - OFFICE 900                          900                        -                             900                        900                        900                        

Town Manager Total 322,568         363,193       215,995       363,193       373,735       373,735       -                    



2.9.2026
FISCAL YEAR FISCAL YEAR FISCAL YEAR FISCAL YEAR FISCAL YEAR FISCAL YEAR FISCAL YEAR

Account Description 2024-2025 2025-2026 2025-2026 2025-2026 2026-2027 2026-2027 2026-2027
Actual Adopted Expended 1 Year Department Town Manager Town Council
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010 - Elections

501 - Personnel Services
010.50120.010.0062.9010 REGISTRAR'S FEES 18,326                     18,865                  10,690                     18,865                  18,865                  18,865                  
010.50120.010.0063.9010 DEPUTY REGISTRAR'S FEES 12,110                     12,500                  7,280                        12,500                  12,500                  12,500                  
010.50125.010.0040.9010 CLERK 441                           1,000                     -                             1,000                     1,000                     1,000                     
010.50125.010.0065.9010 ELECTION WORKERS 47,166                     68,000                  30,765                     68,000                  60,000                  60,000                  
010.50130.010.0000.9010 OVERTIME -                                -                             -                             -                             -                             -                             

503 - Purchase Services -                             
010.50329.010.0000.9010 TRAINING-MTGS W/O TRAVEL 3,950                       5,000                     2,890                        5,000                     5,000                     5,000                     
010.50330.010.0000.9010 PRINTING & BINDING 10,059                     11,250                  7,240                        11,250                  15,000                  15,000                  
010.50332.010.0000.9010 MAINTENANCE AGREEMENTS 2,032                       8,730                     4,365                        8,730                     8,730                     8,730                     
010.50336.010.0000.9010 ADVERTISING 326                           1,800                     444                            1,800                     1,800                     1,800                     
010.50337.010.0000.9010 MILEAGE ALLOWANCE 553                           500                        119                            500                        500                        500                        
010.50339.010.0000.9010 MEMBERSHIPS 270                           400                        170                            400                        400                        400                        

504 - Supplies & Materials
010.50401.010.0000.9010 OFFICE SUPPLIES 5,378                       6,200                     2,253                        6,200                     6,200                     6,200                     
010.50415.010.0000.9010 EQUIPMENT PARTS 134                           500                        -                             500                        500                        500                        
010.50465.010.0000.9010 FOOD -                                -                             -                             -                             -                             -                             
010.50465.010.3077.9010 EVENT MEALS 3,015                       3,000                     2,366                        3,000                     5,000                     5,000                     
010.50400.010.3186.9010 EARLY VOTING GRANT 12,738                     -                             -                             -                             -                             -                             

505 - Equipment & Improvements 
010.50540.010.0000.9010 FURNITURE - OFFICE 646                           1,000                     -                             1,000                     500                        500                        

Elections Total 117,143        138,745      68,581         138,745      135,995      135,995      -                    
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014 - Public Buildings

501 - Personnel Services
010.50110.014.0142.9010 BUILDING MAINTAINER 82,468                  83,162                  47,949                     83,162                  83,162                  85,365                  
010.50120.014.0000.9010 PART-TIME SALARIES 72,657                  84,120                  35,611                     84,120                  66,300                  66,300                  
010.50130.014.0000.9010 OVERTIME 1,362                     4,000                     242                            4,000                     4,000                     4,000                     
010.50146.014.0230.9010 SHOE ALLOWANCE 300                        300                        150                            300                        300                        300                        
010.50149.014.0229.9010 TOOL ALLOWANCE 150                        150                        150                        150                        150                        150                        

503 - Purchase Services
010.50317.014.0000.9010 MAINT LAND & BUILDINGS $121,866.22 135,000                99,710                     135,000                160,000                160,000                
010.50319.014.0000.9010 VEHICLE MAINTENANCE $4,000.00 4,000                     -                             4,000                     4,000                     2,500                     
010.50321.014.0000.9010 OTHER EQUIPMENT MAINT $52,233.45 45,000                  36,083                     45,000                  57,000                  57,000                  
010.50323.014.0000.9010 UTILITIES - ELECTRIC $200,894.21 230,000                107,988                  230,000                230,000                230,000                
010.50324.014.0000.9010 UTILITIES - WATER $27,094.54 27,000                  18,181                     27,000                  37,500                  37,500                  
010.50325.014.0000.9010 UTILITIES - FUEL OIL & GAS $69,115.45 110,000                36,094                     110,000                100,000                100,000                
010.50326.014.0000.9010 TELEPHONE $44,390.17 54,200                  30,982                     54,200                  52,000                  52,000                  
010.50326.014.2994.9010 CELLPHONE STIPENDS $17,995.00 18,500                  12,110                     18,500                  17,310                  17,310                  
010.50329.014.0000.9010 TRAINING-MTGS W/O TRAVEL $744.00 1,500                     -                             1,500                     1,500                     1,500                     
010.50332.014.0000.9010 MAINTENANCE AGREEMENTS $54,688.70 60,000                  26,438                     60,000                  60,000                  60,000                  
010.50337.014.0000.9010 MILEAGE ALLOWANCE $448.90 320                        -                             320                        100                        100                        
010.50339.014.0000.9010 MEMBERSHIPS $954.00 1,000                     900                            1,000                     1,000                     1,000                     
010.50352.014.0000.9010 CABLE - INTERNET $23,128.46 28,000                  15,834                     28,000                  28,000                  28,000                  

504 - Supplies & Materials
010.50410.014.0000.9010 BUILDING MAINT SUPPLIES $26,404.71 40,000                  25,213                     40,000                  45,000                  45,000                  
010.50425.014.0000.9010 SMALL TOOLS & APPARATUS $650.73 1,500                     1,165                        1,500                     1,500                     1,500                     
010.50440.014.2126.9010 DIFIBRILLATOR $5,537.82 -                             -                                  -                             -                             -                             
010.50450.014.0000.9010 UNIFORM/PROTECTIVE CLOTHES $676.48 700                        -                             700                        700                        700                        



505 - Equipment & Improvements 
010.50510.014.1617.9010 POLICE DEPT IMPROV 25,657                  -                             -                             -                             1,301,000             1,301,000             
010.50510.014.2607.9010 REPAIR HVAC CO. 1 10,000                  -                             -                             -                             -                             -                             
010.50510.014.3113.9010 TOWN GARAGE #2 - ROOF -                             -                             -                             -                             40,000                  40,000                  
010.50510.014.3117.9010 POLICE DEPT. - EXTERIOR DOOR 9,713                     -                             -                             -                             -                             -                             
010.50510.014.3145.9010 FIRE DEPT SPRINKLER SYSTEM REPAIR 7,664                     -                             -                             -                             -                             -                             
010.50510.014.3146.9010 TREE REMOVAL 10,000                  -                             -                             -                             -                             -                             
010.50552.014.3118.9010 2024 FORD F350 W/PLOW 24,475                  24,475                  24,475                  24,475                  24,475                  24,475                  
010.50510.014.1311.9010 FIRE DEPT CO #2 - FLOORING -                             4,000                     3,625                        4,000                     -                             -                             
010.50510.014.1543.9010 POLICE DEPT. - ANIMAL SHELTER -                             10,000                  9,284                        10,000                  -                             -                             
New line Item 911 BUILDING ROOF -                             -                             -                             -                             7,000                     7,000                     

New line Item
SENIOR CENTER EXTERIOR PAINT AND 
REPAIRS -                             -                             -                             -                             45,000                  -                             

New line Item
SENIOR CENTER HANDICAPPED 
EMERGENCY EXIT REPAIRS -                             -                             -                             -                             126,000                126,000                

New line Item HIGHWAY GARAGE DOORS -                             -                             -                             -                             50,000                  -                             

Public Buildings Total 895,270      966,927      532,185      966,927      2,542,997   2,448,700   -                    



Public Buildings
Account Number Account Description Includes

Public Buildings Inactivated

Account Number Account Description

Public Buildings Brand New Line Items Added in GL

Account Number Account Description

New line Item 911 BUILDING ROOF

New line Item SENIOR CENTER EXTERIOR PAINT AND REPAIRS

New line Item
SENIOR CENTER HANDICAPPED EMERGENCY EXIT 
REPAIRS

New line Item HIGHWAY GARAGE DOORS



2.9.2026
FISCAL YEAR FISCAL YEAR FISCAL YEAR FISCAL YEAR FISCAL YEAR FISCAL YEAR FISCAL YEAR

Account Description 2024-2025 2025-2026 2025-2026 2025-2026 2026-2027 2026-2027 2026-2027
Actual Adopted Expended 1 Year Department Town Manager Town Council

Expenditures Budget To Date Estimate Recommended Recommended Recommended

016 - Fire Department - Admins 

501 - Personnel Services
010.50110.016.1927.9010 FIRE MARSHAL $86,429.70 90,331                  53,501                  90,331                  90,327                     90,327                  
010.50110.016.2110.9010 ADMIN ASST $45,508.75 46,283                  29,084                  46,283                  50,458                     50,458                  
010.50110.016.2298.9010 DEPUTY FIRE MARSHAL $18,374.14 29,797                  5,386                     29,797                  29,797                     29,797                  
010.50120.016.1929.9010 DEPUTY CHIEF $38,275.27 38,569                  23,531                  38,569                  39,728                     39,728                  
010.50120.016.2913.9010 FIRE CHIEF $76,331.70 79,772                  47,253                  79,772                  93,066                     93,066                  
010.50130.016.0000.9010 OVERTIME $162.21 -                             351                        -                             -                                -                             

503 - Purchase Services
010.50327.016.0000.9010 POSTAGE $740.24 750                        750                        750                        750                           750                        
010.50329.016.0000.9010 TRAINING-MTGS W/O TRAVEL $400.00 1,600                     425                        1,600                     1,600                       1,600                     
010.50330.016.0000.9010 PRINTING & BINDING $1,780.17 1,800                     1,737                     1,800                     1,800                       1,800                     
010.50331.016.0000.9010 PHOTOGRAPHIC SERVICE $0.00 150                        -                             150                        150                           150                        
010.50332.016.0000.9010 MAINTENANCE AGREEMENTS $1,916.00 2,500                     1,436                     2,500                     2,500                       2,500                     
010.50335.016.0000.9010 LAUNDRY & DRY CLEANING $922.30 1,200                     254                        1,200                     1,200                       1,200                     
010.50339.016.0000.9010 MEMBERSHIPS $1,275.00 2,000                     760                        2,000                     2,000                       2,000                     

504 - Supplies & Materials
010.50401.016.0000.9010 OFFICE SUPPLIES $2,074.08 2,100                     1,336                     2,100                     2,100                       2,100                     
010.50405.016.0000.9010 REFERENCE MATERIALS $667.04 1,000                     -                             1,000                     1,000                       1,000                     

Fire Department - Admins Total 274,857      297,852      165,806      297,852      316,476        316,476      -                    
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017 - Fire Department - Suppress & Rescue

501 - Personnel Services
010.50120.017.0069.9010 VOLUNTEER FIREFIGHTERS 289,129                   315,000                104,250                315,000                393,750                393,750                
010.50120.017.1956.9010 LOSAP AWARDS PROGRAM 80,000                     85,000                   85,000                   85,000                   90,000                   90,000                   
010.50120.017.2617.9010 EMERGENCY MANAGER DIRECTOR 13,596                     -                              -                              -                              -                              -                              
010.50120.017.3094.9010 EMERGENCY MANAGEMENT DEPUTY DIRECTOR 2,028                        -                              -                              -                              -                              -                              

503 - Purchase Services
010.50321.017.2753.9010 ANNUAL HOSE TESTING 5,340                        6,550                     -                              6,550                     6,550                     6,550                     
010.50329.017.0000.9010 TRAINING-MTGS W/O TRAVEL 24,575                     25,000                   5,645                     25,000                   28,000                   28,000                   
010.50333.017.0000.9010 MEDICAL SERVICES 13,520                     18,000                   6,673                     18,000                   18,000                   18,000                   
010.50340.017.0561.9010 NW CT PUBLIC SAFETY 8,984                        8,984                     8,984                     8,984                     9,224                     9,224                     
010.50354.017.0000.9010 SPECIAL EVENTS & PROGRAMS 2,999                        3,000                     866                        3,000                     3,000                     3,000                     

504 - Supplies & Materials
010.50465.017.0000.9010 FOOD 1,408                        2,000                     394                        2,000                     2,000                     2,000                     

010.50411.017.2151.9010 CIVIL PREPAREDNESS 411                           -                              -                              -                              -                              -                              

505 - Equipment & Improvements 
010.50551.017.1460.9010 REPLACE CHIEF'S VEH/FIRE 25,000                     16,845                   16,845                   16,845                   -                              -                              
010.50551.017.2603.9010 REPLACE CAR 2 -                                 30,000                   30,000                   30,000                   30,000                   30,000                   
010.50551.017.2752.9010 REPLACE EMS #7 32,000                     32,000                   -                              32,000                   32,000                   32,000                   
010.50573.017.1926.9010 AUTO DEFIBRILLATOR 3,000                        3,000                     -                              3,000                     3,400                     3,400                     

FD - Suppress & Rescue Total 501,989         545,379       258,657       545,379       615,924       615,924       -                    
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018 - Fire Department - Maint & Support

501 - Personnel Services
010.50120.018.0071.9010 MECHANIC 4,430                     4,680                     2,730                     4,680                     4,680                     4,680                       

503 - Purchase Services
010.50318.018.0000.9010 MAINT NOT BUILDINGS 12,685                  16,500                  2,050                     16,500                  $18,000.00 $18,000.00
010.50319.018.0000.9010 VEHICLE MAINTENANCE $95,080.95 120,000                71,530                  120,000                $130,000.00 $130,000.00
010.50320.018.0000.9010 COMMUNICATION EQUIP MAINT $910.02 4,000                     413                        4,000                     $4,000.00 $4,000.00
010.50321.018.0000.9010 OTHER EQUIPMENT MAINT $4,214.25 9,300                     -                             9,300                     $9,300.00 $9,300.00
010.50323.018.0000.9010 UTILITIES - ELECTRIC $397.54 900                        227                        900                        $900.00 $900.00
010.50326.018.0000.9010 TELEPHONE $3,774.56 7,500                     2,523                     7,500                     $7,500.00 $7,500.00

504 - Supplies & Materials
010.50410.018.0000.9010 BUILDING MAINT SUPPLIES $508.88 1,000                     350                        1,000                     $1,000.00 $1,000.00
010.50415.018.0000.9010 EQUIPMENT PARTS $9,916.36 14,000                  9,533                     14,000                  $18,000.00 $18,000.00
010.50418.018.0000.9010 OIL & LUBRICANTS $231.88 250                        45                          250                        $250.00 $250.00
010.50425.018.0000.9010 SMALL TOOLS & APPARATUS $2,169.16 2,300                     4                            2,300                     $2,300.00 $2,300.00
010.50430.018.0000.9010 CHEMICALS $3,835.00 4,000                     -                             4,000                     $4,000.00 $4,000.00
010.50440.018.0000.9010 MEDICAL SUPPLIES $8,276.52 12,000                  6,209                     12,000                  $12,000.00 $12,000.00
010.50450.018.0000.9010 UNIFORM/PROTECTIVE CLOTHES $39,622.66 50,000                  -                             50,000                  $54,000.00 $54,000.00
010.50460.018.0000.9010 SPEC POLICE/FIRE SUPPLIES $10,822.03 15,000                  4,283                     15,000                  $15,000.00 $15,000.00

505 - Equipment & Improvements 
010.50510.018.0862.9010 BUILDING MAINTENANCE $5,112.40 7,500                     4,504                     7,500                     $7,500.00 $7,500.00
010.50570.018.0000.9010 COMMUNICATIONS EQUIPMENT $17,320.22 17,500                  8,297                     17,500                  $17,500.00 $17,500.00
010.50573.018.0000.9010 FIREFIGHTING EQUIPMENT $101,393.24 53,234                  768                        53,234                  $53,234.00 $53,234.00

FD - Maint & Support Total 320,701      339,664      113,465      339,664      359,164      359,164        -                    
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047 - Economic Development

501 - Personnel Services
010.50120.047.1644.9010 ECON DEVLPT CONSLT 42,000                  35,139                  24,940                  35,139                  42,107                  42,107                  

503 - Purchase Services
010.50329.047.0000.9010 TRAINING-MTGS W/O TRAVEL -                             300                        -                             300                        300                        300                        
010.50337.047.0000.9010 MILEAGE ALLOWANCE -                             350                        -                             350                        350                        350                        
010.50339.047.0000.9010 MEMBERSHIPS -                             300                        -                             300                        300                        300                        
010.50339.047.2549.9010 ADVANCECT ANNUAL DUES 120                        -                             -                             -                             -                             -                             
010.50339.047.2828.9010 CT/MAIN STREET DUES 1,000                     1,200                     1,000                     1,200                     1,200                     1,200                     
010.50339.047.2939.9010 CEDAS DUES -                             200                        -                             200                        200                        200                        
010.50354.047.0000.9010 SPECIAL EVENTS & PROGRAMS 889                        7,130                     1,138                     7,130                     7,130                     7,130                     

505 - Equipment & Improvements 

010.50529.047.3054.9010
FACADE IMPROVEMENTS FOR LOCAL 
BUSINESS 2,557                     15,000                  3,000                     15,000                  15,000                  15,000                  

Economic Development Total 46,566         59,619         30,078         59,619         66,587         66,587         -                    
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